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Synopsis:
	The Individual in the Organization;
          Foundations of Individual Behaviour;
          Personality and Emotions;
          Basic Motivation Concepts; Motivation (from concepts to application);
          Individual Decision Making;
Groups in the Organization;
          Foundations of Group Behaviour;
          Understanding Work Teams;
          Communication;
          Leadership;
          Power and Politics;
          Conflict and Negotiation;
The Organization System;
          Foundations of Organization Structure;
          Organizational Culture;
          Human Resource Policies and Practices;

	
Aims:
	The main goal is to provide the students with a comprehensive introduction to
Organizational Behaviour and with the examples of best practices in this field.

	




Outcomes
	Understanding OB (meaning, concept, importance); explaining the ways that
OB (individual or group) can contribute to an organisation's success (productivity, job satisfaction) or failure (turnover rate, absenteeism); Explaining the key concept concerning the individual behaviour in organization;
Understanding group behaviour in organization (work teams; communication; leadership, power and politics, conflict management and negotiation); Explaining the individual and group behaviour within the organizational system (organizational structure, culture and human resource activities);

	Teaching methods:
	in class lectures, case studies, research paper writing and discussing….

	

Assessment:
	Midterm test (30%)
Final exam (30%) Research paper (15%) Case study (15%)
Team work, discussion.... (10%)

	

Prescribed literature:
	4.    Robbins Stephen P.: Organizational Behaviour, Pearson, Prentice Hall,
2005
5.    Sweeney Paul D., McFarlin Dean B.: Organizational Behaviour (solutions
for management), McGraw Hill, 2002



