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	Subject name:
	PROJECT MANAGEMENT
	Course code: EF313

	Cycle level, year of study, semester
	Academic study, 1st cycle
	3rd year, 6th semester

	Course leader:
	Prof.dr. Irma Dedić

	Contact details:
	Irma.Dedic@unmo.ba

	Total number of course hours:
	Lectures per week: 3
	Exercise per week: 2
	Total hours: 75

	ECTS credit value:
	ECTS 5

	Home qualification:
	Bachelor of Economics (240 ECTS)

	Case status:
	Directional

	Prerequisites for taking the course:
	-

	Object Access Restrictions:
	-

	

Explanation of point value:
	The number of ECTS credits corresponds to the number of hours required to complete the
teaching obligations and
exam preparation.
Contact hours:            75       Practicalwork:                      00         Writtenworks:         00
Literature/reading:       30       Seminar/Casestudy:              20         Preparationasks:      25
Other:                          00       Total:150

	
Course objective:
	The goal is to enable students to lead a specific business project within the company, but
also
ensure that they understand the way in which coordination of a larger number of projects is achieved within a business organization, as well as identify the need for project implementation, and the ways in which coordination of all projects implemented wit hin
a business organization is ensured.

	


Description of general and specific competencies (knowledge and skills)
/learning outcome:
	Upon successful completion of this course, students will acquire fundamental knowledge in the field of management basics, and will be able to:
- identify the basic phases of the project;
- perform an analysis of the project's problems and goals;
- create a project proposal;
- organize and coordinate the work of project team members and key project participants;
- create a project proposal for application to EU donors;

	





Outline course content:
	1. The concept of project management
2. Project organization and PMO (project management organization)
3. Project management: methodological framework - project phases
4. Project: Concept - Framework definition of the project/approval of the project
5. Project: Identification: Problem analysis/project goals/vision-mission of the project (Project Board)
6. Identification: Analysis of interest and influence groups (Project Board)
7. Project: Identification: LFA Matrix/Logical Framework Matrix
8. Project: Project planning and budgeting: Base-line – completion of project documentation
9. Budgeting, risk management
10. Implementation of projects: Team - team functioning
11. Project Implementation: Control/Close
12. Creating a project proposal for application to EU donors

	
Forms of teaching/learning methods:
	1. ex officio
2. group work – project
3. case study – analysis and discussions
4. guest lecturers
	1. 60%
2. 20%
3. 20%
4. 10%

	Other student obligations:
	-

	
Method of knowledge assessment/ examination method and % weighting factor of knowledge assessment:
	1. mandatory attendance
2. project
3. test (partial)
4. presentation
5. test (final)
	1. 5%
2. 40%
3. 20%
4. 10%
5. 20%

	
List of basic literature and
Internet web references:
	1. Omazić MA, Baljkas S.: Project management, Sinergija, 2005
2. PMI. Guide to project management knowledge (translation from: PMBOK Guide 4th
Edition), Mate Zagreb, 2011
3. Harold, Kerzner: Advanced Project Management, Best Practices on Implementation, Second edition, John Wiley & Sons, New Jersey, 2004

	
The method of monitoring the quality and success of course
performance:
	Anonymous survey among students on teaching success; survey of lecturers
subjects; periodic reports from teaching staff on classes held and all forms of
knowledge assessment with suggestions for improvement.



