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	Subject name:
	PROJECT MANAGEMENT
	Subject code:ST305 

	Cycle level, year of study, semester
	academic undergraduate study
	year: III / semester: 5

	Course leader:
	Goran Ćurić, PhD, Associate Professor

	Contact details:
	Address: Ekonomski fakultet Univerziteta „Džemal Bijedić“ u Mostaru                            email: goran.curic@unmo.ba                                                                    tel. 036/514-920                                                                   

	Total number of course hours:
	Lecture hours per week: 2


	Hours of exercise per week: 2
	Total hours: 60

	ECTS credit value:
	5 ECTS

	Basic qualification:
	Bachelor of Tourism Management

	Subject status:
	Elective

	Prerequisites for passing the course:
	None

	Subject Access Restrictions:
	Only for Tourism Studies students

	Explanation of point value:
	The number of ECTS credits corresponds to the number of hours required to complete teaching obligations and prepare for exams

	Subject goal:
	Explain the role of projects and project management in developing business systems in tourism. Emphasis is placed on strategic preparation, evaluation, initiation and development of project management models so that students are able to manage projects in the conditions of modern tourism development.

	Description of general and specific competencies (knowledge and skills) / learning outcome:
	After successfully completing this course, students will be able to:

- correctly interpret the role of projects and project management in the development of business systems

- plan, develop and develop a project management model in tourism at a strategic level

- analyze various entrepreneurial initiatives and make a decision on accepting the one that best meets the defined goals

- master a specific computer program for creating business plans in tourism.

	Outline course content:


	1. Theoretical and methodological definition of the project and project management

2. Project life cycle and project stakeholders

3. Areas of project management

4. Project management functions/processes: planning, organizing, leading and controlling

5. Strategic aspect of project management in tourism

6. Project-oriented business systems in tourism

7. Decision-making methods and project selection in tourism

8. Project portfolio

9. Projects and environment

	Forms of teaching/learning methods:
	Lectures, computer exercises, case studies

	Other obligations of the student (if foreseen):
	

	Method of knowledge assessment/ examination method and % weighting factor of knowledge assessment:
	1. Individual project and presentation - 50%

2. Active participation in all forms of teaching - 10%

3. Test 40%
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	Način praćenja kvalitete i uspješnosti izvedbe predmeta:
	An anonymous survey among students about the success of teaching


