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	Subject name:
	MANAGEMENT BASICS
	Course code: EF206

	Cycle level, year of study, semester
	
Academic study, 1st cycle
	
2nd year, 4th semester

	Course leader:
	Prof.dr. Irma Dedić

	Contact details:
	Irma.Dedic@unmo.ba

	Total number of course hours:
	Lectures per week: 3
	Exercise per week: 2
	Total hours: 75

	ECTS credit value:
	ECTS 5

	Home qualification:
	Bachelor of Economics (240 ECTS)

	Case status:
	Required

	Prerequisites for taking the course:
	-

	Object Access Restrictions:
	-

	
Explanation of point value:
	The number of ECTS credits corresponds to the number of hours required to complete the
teaching obligations and
exam preparation.
Contact hours:            75       Practicalwork:                      00         Writtenworks:         00
Literature/reading:       30       Seminar/Casestudy:              20        Preparationexam:     25
Other:                          00       Total:150

	

Course objective:
	Students are introduced to the basic stages of the process in more detail
Management (planning, organizing, leading and controlling) provides the
opportunity to master managerial knowledge and skills along with the ability to develop analytical thinking in order to adapt to the demands of the new times.

	Description of general and specific
competencies (knowledge and
skills)/learning outcome:
	Upon successful completion of this course, students will acquire fundamental knowledge from
domain of management basics, and will be able to:
-     analyze the business entity's environment;
-     categorize fundamental managerial tools;
-     understand and distinguish basic managerial functions;
-     solve simpler managerial problems;

	



Outline course content:
	1.    The concept, role and importance of management
2.    The evolution of management thought
3.    Managerial functions and roles
4.    Financial management with strategic planning
5.    Organizing
6.    Human resources management
7.    Operational management
8.    Operational control
9.    Budget management

	
Forms of teaching/learning methods:
	1. ex officio
2. group work – project
3. case study – analysis and discussions
4. guest lecturers
	1. 60%
2. 20%
3. 20%
4. 10%

	Other student obligations:
	-

	
Method of knowledge assessment/ examination method and % weighting factor of knowledge assessment:
	1. mandatory attendance
2. case study – seminar paper
3. test (partial)
4. presentation
5. test (final)
	1. 5%
2. 20%
3. 30%
4. 10%
5. 30%

	

List of basic literature and
Internet web references:
	1. Šunje A.: Top - visionary manager and strategist, Tirada, Sarajevo, 2002
2. Šunje, Kurtić, Veselinović: Anatomy of Business - from Intention to Success,
Faculty of Economics, Sarajevo, 2020
3. H. Weihrich and W. Koontz: Management, Mate Zagreb (tenth edition), 1993
4. Sikavica, P., Bahtijarević-Šiber, F., Pološki Vokić, N.: Foundations of management,
School book, Zagreb, 2008
5. Buble, M.: Management, Faculty of Economics, Split, 2000

	The method of monitoring the quality and success of course performance:
	Anonymous survey among students on teaching success; survey of lecturers subjects; periodic reports from teaching staff on classes held and all forms of knowledge assessment with suggestions for improvement.



