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	Subject name:
	STRATEGIC MANAGEMENT
	Course code: EF309

	Cycle level, year of study, semester
	Academic study, 1st cycle
	3rd year, 6th semester

	Course leader:
	Prof.dr. Irma Dedić

	Contact details:
	Irma.Dedic@unmo.ba

	Total number of course hours:
	Lectures per week: 3
	Exercise per week: 2
	Total hours: 75

	ECTS credit value:
	ECTS 5

	Home qualification:
	Bachelor of Economics (240 ECTS)

	Case status:
	Required

	Prerequisites for taking the course:
	-

	Object Access Restrictions:
	-

	

Explanation of point value:
	The number of ECTS credits corresponds to the number of hours required to complete teaching obligations and prepare for exams.
Contact hours:            75       Practicalwork:                    00       Writtenworks:        00
Literature/reading:      30       Seminar/Casestudy:            20       Preparationexam:   25
Other:                         00       Total:150

	

Course objective:
	The goal is to introduce methods and techniques for finding the optimal strategy in
functional and corporate level. The course program is crucially focused on the methodology of
strategic planning, through the analysis of generic blocks of competitiveness,
generic business strategies, and through the application of portfolio analysis and strategies at the level of a multidivisional enterprise.

	

Description of general and specific competencies (knowledge and skills)
/learning outcome:
	Upon successful completion of this course, students will acquire fundamental knowledge in the field of management basics, and will be able to:
- to implement a strategicbusiness entity analysis;
- categorize fundamental managerialtools;
- choose a strategy and set the organization's strategic goals
- identify and analyze strategic tools applicable at the level of a multi-divisional enterprise; design and create a strategic plan;

	



Outline course content:
	1. Knowledge, skills and roles of strategic management
2. Strategic analysis (internal and external analysis)
3. Generic building blocks of competitive advantage
4. Generic business strategies
5. Strategies of strategic business units
6. Building competitive advantages through the functional level of strategy
7. Strategies at the level of a multi-divisional enterprise
8. Portfolio management
9. Implementation of business strategy (organization)
10. Change management
11. Strategic control

	
Forms of teaching/learning methods:
	1. ex officio
2. group work – project
3. case study – analysis and discussions
4. guest lecturers
	1. 60%
2. 20%
3. 20%
4. 10%

	Other student obligations:
	-

	
Method of knowledge assessment/ examination method and % weighting factor of knowledge assessment:
	1. mandatory attendance
2. project – strategic plan
3. test (partial)
4. presentation
5. test (final)
	1. 5%
2. 40%
3. 20%
4. 10%
5. 20%

	


List of basic literature and Internet web references:
	1. Buble, M. (ed.): Strategic management, Zagreb: Sinergija, 2010
2. Thompson, AA Jr., Strickland AJ III and Gamble, JE: Strategic Management: In Search
of Competitive Advantage, 4th Edition, Mate Zagreb, 2006
3. Šehić Dž.: Strategic management, Slovo, Mostar, 2002
4. Stacey R.: Strategic management and organizational dynamics, Mate Zagreb, 2003
5. Thompson, AA Jr., Strickland AJ III and Gamble, JE: Strategic Management: In Search of Competitive Advantage, 4th Edition, Mate Zagreb, 2006

	The method of monitoring the quality and success of course performance:
	Anonymous survey among students on teaching success; survey of course instructors;
periodic reports from teaching staff on classes held and all forms of knowledge assessment with suggestions for improvement.



