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Synopsis:
	Organizational theory
Scientific management (F.W. Taylor); Administrative theory (H. Fayol);
Bureaucracy model (M. Weber); Human relations theory (E. Mayo);
Organizational design
Dimensions of organization (determine different types of organizational structure):
work specialization, delegation, span of control, levels of hierarchy, chain of command, bureaucracy, centralization/decentralization, formalization, coordination);
Foundations of organization structure (traditional and organic); simple structure; hierarchical organization; functional organization; divisional organization; matrix organization; informal organization;
External environment factors (five organizational forms by H. Mintzberg);
Organizational (corporate) culture; elements of organizational culture; types of organizational culture; cultural clashes;

	
Aims:
	The main goal is to provide the students with a comprehensive introduction to
organizational theory and design with the examples of best practices in this field.

	


Outcomes
	Understanding organization (meaning, concept, importance); explaining the
dimensions of organization which can determine the main types of organizational structure; understanding external environments factor and its influence on organization; Explaining and understanding different organizational structures and its implementation in enterprises;
Understanding organizational culture (visible and invisible elements) and its impact on business success;

	Teaching methods:
	in class lectures, case studies, research paper writing and discussing….

	

Assessment:
	Midterm test (30%)
Final exam (30%) Research paper (15%) Case study (15%)
Team work, discussion.... (10%)
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