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	Name of the subject:
	
PROJECT MANAGEMENT

	Subject code:  

	Level, year, semester
	academic undergraduate studies
	year: III / semester: 6.

	Professor:
	Goran Ćurić, PhD, Assistant professor

	Contact:
	Adress: Dzemal Bijedic University of  Mostar, Faculty of Economics                            email: goran.curic@unmo.ba                                                              phone. 036/514-928                                                                   

	Total lecture hours:
	Lecture hours per week: 3

	Excercise hours per week: 2
	Total hours: 75

	ECTS credit value:
	6 ECTS

	Basic degree:
	Bachelor of Business Informatics

	Status of the subject:
	Obligatory

	Prerequisites for taking the exam:
	None

	Restrictions on access to the subject:
	Only for the students of Business Informatics

	Explainations of credit value:
	Number of ECTS credits corresponds to the number of hours required for the realization of teaching obligations and preparation of the exam.

	Objectives of the subject:
	The main goal is to introduce students to the problems of project management as one of the basic tools for adapting to turbulent market demands.

	Description of general and specific competences (knowledge and skills) / learning outcomes:
	- understanding the project management paradigm,
- mastering the basic terminology of the project approach,
- mastering basic project management techniques, financial analysis methods and methods for analyzing market information,
- getting acquainted with the methodology of project execution based on network models

	Main content of the subject:

	1. Concept and types of projects; 
2. Processes in project management; 
3. Managing Project Integration; 
4. Managing the scope of the project; 
5. Time management of the project; 
6. Project cost management; 
7. Quality management of the project Human resources management in the project; 8. Project risk management; 
9. Managing communications in the project

	Forms of teaching / learning methods:
	lectures, exercises, preparation and presentation of project application, discussions

	Other obligations of the student (if they are foreseen):
	

	Knowledge check / exam way and percentage weight factor:
	Active participation  in all forms of teaching 10%
Theoretical test 50%
Project application 40%

	List of basic literature and
Internet web references:
	1. Williams M., (2008), The Principles of the Project Management, 1st Edition, Sitepoint Pty. Ltd.
2. www.ipaglobal.com
3. www.ec.europa.eu


	How to monitor the quality and effectiveness of the subject realization:
	Anonymous survey among students on the success of the course.



